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§ 15497. Local Control and Accountability Plan and Annual Update Template.

Introduction:
LEA: Rocketship Jackson

Contact (Name, Title, Email, Phone Number): Maricela Guerrero, Principal, mguerrero@rsed.org, (408) 506-4055

LCAP Year: 2014-15

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and annual update template shall be used to provide details regarding local educational
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066,
47605, 47605.5, and 47606.5.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including
pupils with disabilities, for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special
education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the
statutory requirements explicitly applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planning tool. LEAs may reference and describe actions and expenditures in other plans and funded
by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be
consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may
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be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of
Public Law 107-110) that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs should comply with instructions and use the guiding questions as prompts (but not limits) for completing
the information as required by statute. Guiding questions do not require separate narrative responses. Data referenced in the LCAP must be
consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to
facilitate completion of the LCAP.

State Priorities
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however,
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for all pupils,
including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.
(Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready,
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)
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Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Education Code section 51220, as applicable. (Priority 8)

C. Engagement:

Parent involvement: efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and
special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school
graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense
of safety and school connectedness. (Priority 6)

Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code
section 52052, is critical to the LCAP and budget process. Education Code sections 52062 and 52063 specify the minimum requirements for school
districts; Education Code sections 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code
section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for
translation of documents.

Instructions: Describe the process used to engage parents, pupils, and the community and how this engagement contributed to development of
the LCAP or annual update. Note that the LEA’s goals related to the state priority of parental involvement are to be described separately in
Section 2, and the related actions and expenditures are to be described in Section 3.

Guiding Questions:

1) How have parents, community members, pupils, local bargaining units, and other stakeholders (e.g., LEA personnel, county child welfare
agencies, county office of education foster youth services programs, court-appointed special advocates, foster youth, foster parents,
education rights holders and other foster youth stakeholders, English learner parents, community organizations representing English
learners, and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?




3)

6)
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What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and

used by the LEA to inform the LCAP goal setting process?

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA

through any of the LEA’s engagement processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections

52062, 52068, and 47606.5, including engagement with representative parents of pupils identified in Education Code section 42238.017?

In the annual update, how has the involvement of these stakeholders supported improved outcomes for pupils related to the state

priorities?

Involvement Process

Impact on LCAP

Rocketship Jackson is a new campus set to launch in August of 2014.
Rocketship Jackson's LCAP was developed with input from multiple
stakeholders, including Rocketship Jackson’s school leadership team,
staff and Rocketship Education’s Network staff and board. Families that
currently attend an existing Rocketship campus who will attend
Rocketship Jackson next year were part of the engagement process and
therefore shared their views on behalf of their current and future
campus. Once the campus has launched we will review the plan and
progress with families and utilize their input to inform revisions for the
2015-16 school year. The details of this engagement and the impact on
the LCAP plan are explained to the right.

The LCAP is grounded in the school’s specific context including its
student population, instructional program, and community priorities.

Rocketship Jackson will open in August 2014, the ninth Rocketship
campus to open in San Jose. The campus will serve students in TK-4™
grade with plans to expand to fifth grade in the 15-16 school year. The
school will be led by Maricela Guerrero, an experienced school leader
who led Rocketship Mateo Sheedy, our flagship campus, for many years.

Like all Rocketship campuses, Rocketship Jackson anticipates a majority
FRL and EL population. As such, its instructional program is built around
ELD principles and recognizes incoming students may be several grade
levels behind. As a result, all teachers will be trained in Guided Language

In early April we reached out to all parents of students attending
Rocketship’s network of schools to participate in the LCAP process.
Families were invited to attend an in-person parent coffee or community
meeting facilitated by the Principal to understand the components of
LCAP (including the state priorities) and to discuss how we could best use
the LCFF funds to serve our students and improve services in alignment
with the state priorities. In addition to sharing the state’s goals, we
shared information about services and resources currently offered by the
school that align with those priorities and initial proposals for additional
services and resources we could offer. Parent representatives from all
student subgroups attended the meeting.

To provide the opportunity for all school stakeholders’ voices to be
heard, even those who could not attend these in person meetings,
Rocketship shared a survey (which was available in English, Spanish, and
Vietnamese to reflect our student/family population) with all parents.
The survey asked parents to indicate their preferences regarding to
which services or resources their campus should allocate LCFF funds. To
ensure high response rates, we asked parents to complete the survey
during in-person meetings and also sent the survey home with students,
which was accompanied by a phone call home to remind parents to
complete it.

In addition to soliciting parental input into the LCAP, we held after school
meetings, which school staff could attend to learn about LCFF and give
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Involvement Process

Impact on LCAP

Acquisition Design, small group instruction and differentiation to meet
the needs of all students in their classrooms. As outlined in Rocketship
Jackson’s charter, the key instructional practices will include:

e Personalization. Students will receive targeted small group
instruction through core strategies such as Guided Reading, 1:1
and small group tutoring during their time in the Learning Lab.

e Blended Learning. Students will benefit from access to
adaptive online curriculum that provides them content at or
slightly above their skill level, as well as the integration of
technology into the classroom for project and writing work.

e Data driven instruction. Rocketship Jackson will use a variety of
benchmark, formative and summative assessments to
continually ensure that students are making progress towards
mastery of the CCSS and receiving instruction that is targeted
towards their needs. Teachers will gather for quarterly
professional development “data days” to analyze the interim
assessment data.

e Response to Intervention (Rtl). The Rtl framework will organize
all of our academic initiatives at Rocketship Jackson. Rtlis an
ongoing process of using student data to make universal and
individual instructional and intervention decisions. The ultimate
goal of Rtl is for all students to perform at a proficient or
advanced level because they have received appropriate
instruction, accommodations, and modifications throughout the
year.

e Teacher Specialization. All of our teachers specialize in either
Humanities (ELA / Social Studies) or Math/Science. Advantages
for elementary schools that follow the team teaching approach
include deeper content knowledge, a team structure allowing
better collaborative focus, easier transition to middle school,
and more flexibility in student grouping.

Core Values: All Rocketship campuses share four core values-- respect,
responsibility, empathy and persistence—and develop a fifth core value
as a community. At Rocketship Jackson this fifth core value is ganas.

feedback regarding how to use the funds. We also shared a survey with
all school staff, including school leaders, teachers, tutors, enrichment
staff, and operational and support staff, to solicit their preferences
regarding how to allocate LCFF funds and which services Rocketship
Jackson should offer to best serve our students. We also consulted our
charter petition to ensure our LCFF investments were mirrored the
priorities and approach detailed in Rocketship Jackson’s charter
application.

Additional groups engaged with during the LCAP process include:
e School Leadership Team
e  Rocketship Education governing board
e Rocketship Education network staff and leadership

The ideas and preferences expressed in parent and staff surveys were
totaled and used to influence to what services Rocketship Jackson will
allocate LCFF funds. Because Rocketship Jackson has yet to launch and
therefore doesn’t have an established parent and student base, we used
the aggregate results across campuses to discern the preferred services
for which to use LCFF funds. These included: support staff staffing,
enrichment coordinator staffing and technology support.

Other services, such as enrichment center coordinator professional
development, received relatively fewer votes from parents, and were
therefore removed from consideration.

We look forward to continuing to engage parents in refining our LCAP
goals and services as Rocketship Jackson is established.
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Involvement Process Impact on LCAP
Ganas is the fuel that makes the core values of respect, persistence,
empathy, and responsibility come to life and ignites students' desires
and zest to achieve their best. Cultivating ganas means that students will
find joy and meaning in a challenge and push themselves to overcome it.
It means that students will not just work persistently towards
achievement but deeply desire it. Students with ganas will also
encourage and motivate their peers to be better students, friends, sons,
daughters, and community members. Rocketeers fueled by ganas are
expected to face challenges head on with intelligence, resolve, and pride.
They will create solutions instead of making excuses and push beyond
expectations of themselves and their community. This core value
reminds our Rocketeers that success comes not only through hard work
but also through a deep desire to reach one's goals and help others
achieve theirs.

Parent Engagement: A core component of Rocketship’s theory of action
is that parents are essential to the academic success of their student.
Through outreach efforts such as conferences, home visits, and
community meetings, Rocketship Jackson will create a community and
foster parent engagement as a critical element of a Rocketeer’s success.

Section 2: Goals and Progress Indicators

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for
charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup
of pupils, for each state priority and any local priorities and require the annual update to include a review of progress towards the goals and
describe any changes to the goals.

Instructions: Describe annual goals and expected and actual progress toward meeting goals. This section must include specifics projected for
the applicable term of the LCAP, and in each annual update year, a review of progress made in the past fiscal year based on an identified metric.
Charter schools may adjust the chart below to align with the term of the charter school’s budget that is submitted to the school’s authorizer
pursuant to Education Code section 47604.33. The metrics may be quantitative or qualitative, although LEAs must, at minimum, use the specific
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metrics that statute explicitly references as required elements for measuring progress within a particular state priority area. Goals must address
each of the state priorities and any additional local priorities; however, one goal may address multiple priorities. The LEA may identify which
school sites and subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not
applicable to a specific subgroup or school site. The goals must reflect outcomes for all pupils and include specific goals for school sites and
specific subgroups, including pupils with disabilities, both at the LEA level and, where applicable, at the school site level. To facilitate alignment
between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from the
school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from,
school site-level advisory groups (e.g., school site councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being
undertaken to meet the goal.

Guiding Questions:

=

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

N

)
) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

) What are the LEA’s goal(s) to address state priorities related to “Engagement” (e.g., pupil and parent)?
)

)

B W

What are the LEA’s goal(s) to address locally-identified priorities?
How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual

Ul

school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

6) What are the unique goals for subgroups as defined in Education Code sections 42238.01 and 52052 that are different from the LEA’s
goals for all pupils?

7) What are the specific predicted outcomes/metrics/noticeable changes associated with each of the goals annually and over the term of
the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or
local priority and/or to review progress toward goals in the annual update?

9) What information was considered/reviewed for individual school sites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527?

11) In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted? What
modifications are being made to the LCAP as a result of this comparison?
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Goals What will be different/improved for Related State and
students? (based on identified metric) Local Priorities
Applicable (Identify specific state
Identified Need Pupil School(s) Annual priority. For districts and
and Metric Subgroups Affected Update: COEs, all priorities in statute
What needs have . (Indicate “all” if . must be included and
( . ipe (Ide.ntlfy the goal applies Analysis LCAP YEAR . . identified; each goal may be
been identified and L applicable Year 2: 2015- | Year 3: 2016- Z g y
. Description of Goal to all schools in of Year 1: 2014- linked to more than one
what metrics are used subgroups (as 2016 2017 N .
to measure progress?) defined in EC the LEA, or Progress 2015 priority if appropriate.)
alternatively, all
52052) or .
L high schools, for
indicate “all”
) example.)
for all pupils.)
Need: A. Students have access All Students Rocketship (i) School (i) School (i) School Priority 1: Pupils have access
With the transition to to Common Core Jackson provides provides provides to standards-aligned
CCSS, it is essential that | standards aligned standards- standards- standards- instructional materials
we are providing curriculum and aligned aligned aligned pursuant to Education Code

students with aligned
curriculum and
material. Asa new
school, we will ensure
that Rocketship Jackson
has a CCSS Math
aligned curriculum,
Writing program,
classroom supplies of
literature and
technology to
sufficiently support
students in mastering
the CCSS.

Metrics:

(i) Schools using
standards-aligned
instructional materials
and curriculum

technology and enroll in
courses covering a broad
array of content areas
taught by appropriately
assigned teachers

instructional
materials with
focus on ELA
and math

(ii) School
provides
standards-
aligned
professional
development
with focus on
ELA and math

(iii) 100% of full-
time teachers
have
appropriate
credentials

instructional
materials with
focus on
science

(ii) School
provides
standards-
aligned
professional
development
with focus on
science

(iii) 100% of
full-time
teachers have
appropriate
credentials

instructional
materials with
focus on social
studies

(ii) School
provides
standards-
aligned
professional
development
with focus on
social studies

(iii) 100% of
full-time
teachers have
appropriate
credentials

section 60119

Degree to which teachers
are appropriately assigned
pursuant to Education Code
section 44258.9, and fully
credentialed in the subject
area and for the pupils they
are teaching

Priority 2: Implementation
of academic content and
performance standards
adopted by the state board
for all pupils, including
English Language Learners

Priority 7: Pupil enrollment
in a broad course of study
that includes all of the
subject areas described in
Education Code section




Page 9 of 39

Goals What will be different/improved for Related State and
students? (based on identified metric) Local Priorities
Applicable (Identify specific state
Identified Need Pupil School(s) Annual priority. For districts and
and Metric Subgroups 0 :ffici.‘”etlil” ; Update: COEs, all bpriori'cliecs; i: sta(';ute
. ndicate “all” i . must be included an
é:!:i;:::iziz:\ed (Ide.ntlfy the goal applies Analysis LCAP YEAR Y . . identified; each goal may be
L applicable : . ear 2: 2015- | Year 3: 2016- ! ; 8 Y
what metrics are used Description of Goal to all schools in of Year 1: 2014- linked to more than one
subgroups (as 2016 2017 nev i |
to measure progress?) defined in EC the L'::A' or Progress 2015 priority if appropriate.)
alternatively, all
52052) or high schools, for
indicate “all” '8 .
) example.)
for all pupils.)
(i) Teachers participate 51210 and subdivisions (a)
in professional to (i), inclusive, of Section
development focused 51220, as applicable
on standards-aligned
instruction.
(iii) Percent of full-time
teachers with
appropriate credentials
Need: B. School environment is | All Students Rocketship (i) Rate below (i) Rate below (i) Rate below Priority 1: School facilities
In order to be ready to safe and welcoming for Jackson norm for norm for norm for are maintained in good
learn, students need to | all students schools with schools with schools with repair pursuant to Education
know they are in a safe similar similar similar Code section 17002(d)
environment. As a new populations populations populations
campus, we need to Priority 6: Pupil suspension
ensure that Rocketship (i) <1% (i) <1% (i) <1% rates, pupil expulsion rates,
Jackson has a strong other local measures
foundation in positive (iii) Baseline (iii) Baseline + (iii) Baseline + including surveys of pupils,
behavioral practices. (new survey 2% points 4% points parents and teachers on the
Additionally, we are question) sense of safety and school
concerned about safety connectedness
concerns associated (iv) Baseline (iv) Baseline + (iv) Baseline +
with heavy traffic times (new survey 2% points 4% points
such as pick up and question)

drop off.

Metrics:
(i) Suspension rates
(ii) Expulsion rates
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Goals What will be different/improved for Related State and
students? (based on identified metric) Local Priorities
Applicable (Identify specific state
Identified Need Pupil School(s) Annual priority. For districts and
and Metric Subgroups Affected Update: COEs, all priorities in statute
Indicate “all” if ) t be included and
(What needs have i ( ; must be Inc
. ipe (Ide.ntlfy the goal applies Analysis LCAP YEAR . . identified; each goal may be
been identified and . applicable Year 2: 2015- | Year 3: 2016- ’
. Description of Goal to all schools in of Year 1: 2014- linked to more than one
what metrics are used subgroups (as 2016 2017 .. .
to measure progress?) defined in EC the LEA, or Progress 2015 priority if appropriate.)
alternatively, all
52052) or .
L high schools, for
indicate “all”
) example.)
for all pupils.)
(iii) Parents believe
school is a safe place
for their children
(iv) 3-5" grade
students believe school
is a safe environment to
learn
Need: C. Improve proficiency in | All Students Rocketship (i) Baseline (i) Baseline +1 (i) Baseline +2 Priority 4: Performance on
With the increased key content areas, EL students Jackson standardized tests, scores on
rigor of the CAASPP, it overall and for key SPED students (ii) Baseline (i) Baseline +1 | (ii) Baseline +3 | Academic Performance
is even more essential subgroups FRL students Index, share of pupils that
that we invest in (iii) Baseline (iii) Baseline +1 | (iii) Baseline +2 | are college and career ready
strategies to support all
our students making (iv) Baseline (iv) Baseline +1 | (iv) Baseline +3 | Priority 8: Pupil outcomes in

progress towards
proficiency. As a new
campus with students
at many incoming
proficiency levels, it is
even more critical that
Rocketship Jackson has
the curriculum and
instructional supports
to meet all students’
needs.

Metrics:
(i) CAASPP ELA, math,
science proficiency

the subject areas described
in Education Code section
51210 and subdivisions (a)
to (i), inclusive, of Education
Code section 51220, as
applicable.
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Goals What will be different/improved for Related State and
students? (based on identified metric) Local Priorities
Applicable (Identify specific state
Identified Need Pupil School(s) Annual priority. For districts and
and Metric Subgroups Affected Update: COEs, all priorities in statute
Indicate “all” if ) t be included and
(What needs have i ( i must be
: iee (Ide.ntlfy the goal applies Analysis LCAP YEAR . . identified; each goal may be
been identified and . applicable Year 2: 2015- | Year 3: 2016- ’
. Description of Goal to all schools in of Year 1: 2014- linked to more than one
what metrics are used subgroups (as 2016 2017 .. .
to measure progress?) defined in EC the LEA, or Progress 2015 priority if appropriate.)
alternatively, all
52052) or .
L high schools, for
indicate “all”
) example.)
for all pupils.)
rates
(ii) CAASPP ELA, math,
science proficiency
rates for EL students
(iii) CAASPP ELA, math,
science proficiency
rates for SPED students
(iv) CAASPP ELA, math,
science proficiency
rates for FRL students
Need: D. Build teacher capacity | EL students Rocketship (i) School (i) Baseline (i) Baseline Priority 4: Share of English
Rocketship Jackson’s to support timely Jackson baseline rate +1% point +2% points learners that become English
student population is reclassification. proficient, English learner
unknown, but is likely (i) School (i) Baseline (i) Baseline reclassification rate.
to be in keeping with baseline rate of | +1% point +3% points
the Rocketship network CELDT progress

average of over 55% of
students classified as
EL. As such English
Language Development
will be a critical need at
Rocketship Jackson.

Further, we anticipate
that teachers will need
ongoing development
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Identified Need

and Metric
(What needs have
been identified and
what metrics are used
to measure progress?)

Annual
Update:
Analysis
of
Progress

What will be different/improved for
students? (based on identified metric)

LCAP YEAR
Year 1: 2014-
2015

Year 2: 2015-
2016

Year 3: 2016-
2017

Related State and

Local Priorities
(Identify specific state
priority. For districts and
COEs, all priorities in statute
must be included and
identified; each goal may be
linked to more than one
priority if appropriate.)

in ELD instruction and
use of CELDT and
formative data to adjust
instruction for ELs as
well as additional
training in programs
such as small group
instruction and Tier Il
interventions that will
help struggling
students.

Metrics:
(i) Reclassification rate

(ii) Annual progress on
CELDT (AMAO 1)

Need:

We seek to launch
Rocketship Jackson with
high levels of
engagement among
parents and students
alike.

We view parents at
critical partners in our
work of educating

Goals
Applicable
pgu i School(s)
Sub :)u s Affected
Broups | (1hdicate “all” if
(Identify .
licabl the goal applies
Description of Goal 1”" Icable to all schools in
subgroups (as the LEA, or
defined in EC .
alternatively, all
52052) or .
L high schools, for
indicate “all”
) example.)
for all pupils.)
E. Parents and children All students Rocketship
are engaged and Jackson

committed to their
education

(i) School holds
conferences 3x /
year

(ii) School holds
at least 4
meetings per
year

(i) 70% of
parents

(i) School holds
conferences 3x
/ year

(ii) School
holds at least 5
meetings per
year

(i) 72% of
parents

(i) School holds
conferences 3x
/ year

(ii) School
holds at least 5
meetings per
year

(iii) 74% of
parents

Priority 3: Efforts to seek
parent input in decision
making, promotion of parent
participation in programs for
unduplicated pupils and
special needs subgroups

Priority 5: School
attendance rates, chronic
absenteeism rates
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Identified Need
and Metric
(What needs have
been identified and
what metrics are used
to measure progress?)

Goals
Applicable school(s)
Pupil
b P Affected
uldgro‘l:ps (Indicate “all” if
( ‘:.“t'b\lf the goal applies
Description of Goal appiicav’e to all schools in
subgroups (as the LEA, or
desf;:)esi in EC alternatively, all
~ 52052) or high schools, for
indicate “all” example.)
for all pupils.) .

Annual
Update:
Analysis
of
Progress

What will be different/improved for
students? (based on identified metric)

LCAP YEAR
Year 1: 2014-
2015

Year 2: 2015-
2016

Year 3: 2016-
2017

Related State and

Local Priorities
(Identify specific state
priority. For districts and
COEs, all priorities in statute
must be included and
identified; each goal may be
linked to more than one
priority if appropriate.)

students. Rocketship
Jackson has planned a
number of parent
engagement strategies.

We also plan to have
high levels of student
engagement to ensure
that our students are
invested in their
education.
Additionally, we want
to diversify the
educational
opportunities for our
students outside the
core classroom and we
believe that having a
well-staffed enrichment
program can support
this need.

Metrics:
(i) Frequency of Parent-
teacher conferences

(ii) Frequency of
community meetings

(iv) Maintain at
least 95% ADA

(v) Decrease 1%
point or
maintain rate
below 3%

(iv) Maintain at
least 95% ADA

(v) Decrease
1% point or
maintain rate
below 3%

(iv) Maintain at
least 95% ADA

(v) Decrease
1% point or
maintain rate
below 3%
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What will be different/improved for

Related State and

Goals
students? (based on identified metric) Local Priorities
Applicable (Identify specific state
Identified Need Pupil School(s) Annual priority. For districts and
and Metric Subgroups (In:i::gz‘;‘l” " Update: COEs, all pri?rities in statute
(What needs have (Identify th | i Analysis LCAP YEAR ) m.u.st b.e included and
been identified and L. applicable e goal app <"15 Year 2: 2015- | Year 3: 2016- | identified; each goal may be
h . p Description of Goal to all schools in of Year 1: 2014- linked to more than one
what metrics are use subgroups (as 2016 2017 A .
to measure progress?) defined in EC the LEA, or Progress 2015 priority if appropriate.)
alternatively, all
52052) or .
L high schools, for
indicate “all”
) example.)
for all pupils.)

(iii) Parents are satisfied
with the relationship
with their child’s
teachers [survey]

(iv) School ADA
(v) % of Chronic

absenteeism (missing
18+ days of school)

Section 3: Actions, Services, and Expenditures

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for
charter schools, Education Code section 47606.5 require the LCAP to include a description of the specific actions an LEA will take to meet the
goals identified. Additionally Education Code section 52604 requires a listing and description of the expenditures required to implement the

specific actions.

Instructions: Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each
action, and where these expenditures can be found in the LEA’s budget. Actions may describe a group of services that are implemented to
achieve identified goals. The actions and expenditures must reflect details within a goal for the specific subgroups identified in Education Code
section 52052, including pupils with disabilities, and for specific school sites as applicable. In describing the actions and expenditures that will
serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01, the LEA must identify whether
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supplemental and concentration funds are used in a districtwide, schoolwide, countywide, or charterwide manner. In the annual update, the

LEA must describe any changes to actions as a result of a review of progress. The LEA must reference all fund sources used to support actions
and services. Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061,
52067, and 47606.5.

Guiding Questions:

1)

What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to
specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

How do these actions/services link to identified goals and performance indicators?

What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the
LEA’s budget?

In the annual update, how have the actions/services addressed the needs of all pupils and did the provisions of those services result in
the desired outcomes?

In the annual update, how have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education
Code section 52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those
actions/services result in the desired outcomes?

In the annual update, how have the actions/services addressed the identified needs and goals of specific school sites and did the
provision of those actions/services result in the desired outcomes?

In the annual update, what changes in actions, services, and expenditures have been made as a result of reviewing past progress and/or
changes to goals?
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What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in
Section 2 for ALL pupils and the goals specifically for subgroups of pupils identified in Education Code section 52052 but not listed in Table 3B
below (e.g., Ethnic subgroups and pupils with disabilities)? List and describe expenditures for each fiscal year implementing these actions,

including where these expenditures can be found in the LEA’s budget.

What actions are performed or

Goal Level of Annual services provided in each year (and
oa . . i ided i
(include and Related State and Service Upfiate. are projected to be provided in
L L . . (Indicate | Review of years 2 and 3)? What are the
identify all goals Local Priorities Actions and Services \ . i .
from Section 2) (from Section 2) if s_chool- actions/ anticipated expenditures for each
W'de.°’ services action (including funding source)?
LEA-wide) Year 1: Year 2: Year 3:
2014-15 2015-16 2016-17
A. Students have Priority 1: Pupils have | The Rocketship Jackson curriculum follows the School-
access to Common | access to standards- California adoption of the Common Core State wide
Core standards aligned instructional Standards (“CCSS”) for the subject areas of:
aligned curriculum | materials pursuant to English/Language Arts (includes Writing), and
and technology Education Code Mathematics, as well as the state standards for Social
and enroll in section 60119 Studies, Art and Music and the Next Generation
courses coveringa | Degree to which Science Standards. Rocketship has established ELA
broad array of teachers are and Math “power standards” — the most rigorous
content areas appropriately assigned | CCSS at each grade level — as the most important
taught by pursuant to Education | markers of success in order to prioritize the focus of
appropriately Code section 44258.9, | instruction while also ensuring that all grade-level
assigned teachers and fully credentialed standards are addressed in every course. Rocketship
in the subject area and | Jackson will operate an inclusion model and
for the pupils they are | therefore this core curriculum will benefit all
teaching students including Special Education students.
Priority 2: Budget Allocation: Core Curriculum $61,145 $36,260 $35,741
Implementation of (Other) (Other) (Other)

academic content and
performance
standards adopted by
the state board for all
pupils, including
English Language
Learners

To ensure that our students are ready for success on
the CAASPP, Rocketship Jackson will utilize computer
based, Common Core aligned benchmark
assessments. Consistent with our model of data
driven instruction, the results of these benchmarks
will be used to adjust instruction to ensure that all
students are moving towards mastery of the
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What actions are performed or

Level of Annual services provided in each year (and
Goal Undate: i ided i
; ate: are projected to be provided in
(Include and Related State and Service P prol > P
o L . . (Indicate | Review of years 2 and 3)? What are the
identify all goals Local Priorities Actions and Services \ . . .
from Section 2) (from Section 2) if school- actions/ anticipated expenditures for each
Wide_°r services action (including funding source)?
LEA-wide) Year 1: Year 2: Year 3:
2014-15 2015-16 2016-17
Common Core standards.
Priority 7: Pupil
enrolimentinabroad | pqget Allocation: Assessment Software & Materials $17,167 $20,281 $19,961
course of study that (Other) (Other) (Other)
includes all of the
. Rocketship Jackson students will be provided access
subject areas . )
. . . to a broad array of content areas. Science and Social
described in Education o A ] o
. Studies instruction will be embedded in either
Code section 51210 " A .
- Humanities or Math instruction through the use of
and subdivisions (a) to . .
(i), inclusive, of thematically integrated, standards-based
- ! Understanding by Design (UbD) units. Students will
Section 51220, as . .
applicable have access to Physical Education and the Arts
through an Enrichment block, as well as adaptive
online curriculum and tutoring during their time in
the Learning Lab.
All Rocketship Jackson teachers hold appropriate
credentials and will be assigned to teach in either
Humanities or Math/Science classrooms.
Budget Allocation: Certification Costs $20,010 $24,060 $22,710
(Other) (Other) (Other)

Specific investments of funds in support of this goal
are as follows:

Increase classroom libraries that align to Common
Core

Rocketship Jackson will utilize a Balanced Literacy
approach for ELA instruction with a significant focus
on Guided Reading. Expanding the breath and depth
of our classroom libraries will ensure that all students
have access to a wide variety of texts to meet the
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Goal
(Include and
identify all goals
from Section 2)

Related State and

Local Priorities
(from Section 2)

Actions and Services

Level of

Service
(Indicate
if school-
wide or
LEA-wide)

Annual
Update:
Review of
actions/
services

What actions are performed or
services provided in each year (and
are projected to be provided in
years 2 and 3)? What are the
anticipated expenditures for each
action (including funding source)?

Year 1:
2014-15

Year 2:
2015-16

Year 3:
2016-17

different genre requirements in Common Core, as
well as ensuring that all students have access to
books at their appropriate reading level. Additionally,
we will invest in culturally relevant literature to
ensure our libraries are both accessible and engaging
to students of all backgrounds and at all reading
levels.

Budget Allocation: Classroom Libraries

Increase instructional supplies that assist in the
instruction of Common Core

Rocketship Jackson will be investing Common Core
aligned materials for Math and ELA. With our Math
curricula we will focus on teaching math reasoning
and logical thinking as well as emphasizing visual
learning as a way to help students deeply understand
the conceptual underpinnings behind mathematical
algorithms. Our ELA curricula will support a deeper
focus on the three main genres of narrative, opinion
and informational reading and writing while also
providing a clear TK-5 continuum for craft, language
skills, and genre study. All students, including those
with an IEP, will access this ELA and math curriculum,
with general education and Special Education staff
providing appropriate modifications and
accommodations to enable students to access this
content.

Budget Allocation: Instructional Supplies

$35,100
(Other)

$34,430
(Other)

$26,550
(Other)

$34,725
(Other)

$25,200
(Other)

$33,715
(Other)
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What actions are performed or

Goal Level of Annual services provided in each year (and
oa . . i ided i
(Include and Related State and Serylce RUp.date.f are pro;ectzdstg I:Ae}:rtowdi(:‘m
identify all goals Local Priorities Actions and Services .(Indlcate EVI-EW ° y.ea.rs an ) . atare the
from Section 2) (from Section 2) if s_chool- actions/ anticipated expenditures for each
W'de_°r services action (including funding source)?
LEA-wide) Year 1: Year 2: Year 3:
2014-15 2015-16 2016-17
Increase technology support
In order to better leverage technology to address the
Common Core and technical skills required in the
writing and speaking & listening portions of the new
standards, Rocketship Jackson will integrate
computers in the classroom. In Humanities, this
integration will focus heavily on the Common Core
writing, research and communication standards. In
math/science, this integration will focus on fact
fluency, mathematical reasoning and justification and
problem-solving.
Budget Allocation: Student Computer Equipment (5053;3:)0 (Sg?r’i?; fg;i?
In addition to increasing student computer
equipment, Rocketship Jackson will be making an
investment in support to ensure that the technology
is working smoothly for students.
Budget Allocation: Technology Support $57,700 $29,700 $29,700
(Restricted (Restricted (Restricted
LCFF) LCFF) LCFF)
B. School Priority 1: School Rocketship Jackson will work to establish a safe School-
environment will facilities are school environment through the use of a Positive wide
be safe and maintained in good Behavior Interventions and Supports (PBIS) system.
welcoming for all repair pursuant to The fundamental purpose of PBIS is to create
students Education Code learning environments that are more consistent,

section 17002(d)

Priority 6: Pupil

predictable, positive, and safe, which helps our
students develop their socio-emotional intelligence.
While all students will benefit from PBIS, students
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What actions are performed or

Goal Level of Annual services provided in each year (and
oa . . i ided i
(Include and Related State and Service Upfiate. are projected to be provided in
o L . . (Indicate | Review of years 2 and 3)? What are the
identify all goals Local Priorities Actions and Services \ . . .
from Section 2) (from Section 2) if s_chool- actions/ anticipated expenditures for each
W'de_°r services action (including funding source)?
LEA-wide) Year 1: Year 2: Year 3:
2014-15 2015-16 2016-17
suspension rates, with behavioral needs or those with behavior
pupil expulsion rates, support plans, particularly benefit from a positive
other local measures behavior system.
including surveys of
pupils, parents and Budget Allocation: RTI Curriculum $9,702 $2,400 $2,400
teachers on the sense (Other) (Other) (Other)
of safety and school We ensure that school facilities are in good repair
connectedness through annual inspections aligned with state Office
of Public School Construction Facilities Inspection
tool.
Budget Allocation: Building Repairs $33,000 $33,000 $33,000
(Other) (Other) (Other)

Specific investments of funds in support of this goal
are as follows:

Increase support staff (arrival, dismissal, hourly)

In order to establish strong systems and operations
we have decided to invest in additional staff to
support daily transition points such as arrival,
dismissal, lunch and recess. These transitions
represent a significant percentage of behavior issues
on campus. By increasing support staff during these
transitions, the school will ensure that students are
provided with a safe and welcoming environment
throughout the day. Students with behavior support
needs will benefit from calmer and quieter
transitions and additional supervision during this
time will enable staff to quickly deescalate any
outbursts that occur during this time.
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What actions are performed or

Goal Level of Annual services provided in each year (and
oa . . i ided i
(Include and Related State and Service Upfiate. are projected to be provided in
o L . . (Indicate | Review of years 2 and 3)? What are the
identify all goals Local Priorities Actions and Services \ . . .
from Section 2) (from Section 2) if s_chool- actions/ anticipated expenditures for each
W'de_°r services action (including funding source)?
LEA-wide) Year 1: Year 2: Year 3:
2014-15 2015-16 2016-17
Budget Allocation: Support Staff Salaries $104,830 $115,470 $117,739
(Restricted (Restricted (Restricted
LCFF) LCFF) LCFF)
C. Improve Priority 4: As described in support of Goal A above, Rocketship School-
proficiency in key Performance on Jackson’s instructional model will be grounded in wide
content areas, standardized tests, research based, Common Core aligned curriculum. It
overall and for key | scores on Academic is through the combination of these standards and
subgroups Performance Index, curriculum with key instructional strategies that we
share of pupils that will move all of our students towards proficiency in
D. Build teacher are college and career | key content areas. Rocketship Jackson’s instructional
capacity to ready practices include personalization, blended learning,
support timely data-driven instruction, Response to Intervention
reclassification. Priority 8: Pupil and teacher specialization. All students, including our
outcomes in the Special Education students, access and benefit from
subject areas this instructional model as Rocketship Jackson will
described in Education | operate an inclusion model. In particular, our Special
Code section 51210 Education students benefits from our Rtl model in
and subdivisions (a) to | which they receive additional Tier Il and Tier llI
(i), inclusive, of tutoring from the general education, special
Education Code education, Learning Lab and paraprofessional staff.
section 51220, as In addition, our adaptive Online Learning Programs
applicable. are able to adapt to each student’s level, ensuring
that all aspects of our instructional program are
Priority 4: Share of appropriately differentiated for our Special Education
English learners that students
become English
proficient, English
learner reclassification | Budget Allocation: Core Curriculum, Leveled $136,302 $80,756 $80,209
rate. Libraries, Online Learning Programs, Response to (Other) (Other) (Other)

Intervention
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Goal
(Include and
identify all goals
from Section 2)

Related State and

Local Priorities
(from Section 2)

Actions and Services

Level of

Service
(Indicate
if school-
wide or
LEA-wide)

Annual
Update:
Review of
actions/
services

What actions are performed or
services provided in each year (and
are projected to be provided in
years 2 and 3)? What are the
anticipated expenditures for each
action (including funding source)?

Year 1:
2014-15

Year 2:
2015-16

Year 3:
2016-17

Our goal is to help our EL students make rapid
progress out of levels 1 and 2 and into levels 3 and
higher on the CELDT Assessment. We believe that
the most effective instructional approach for a school
with a high EL population is to embed ELD principles
in all aspects of the curriculum and to teach explicit
ELD during a portion of the day. To embed ELD
principles across all subjects, we will work with
Project GLAD (Guided Language Acquisition Design)
to teach our teachers methods to provide additional
instructional support to EL students. Our explicit ELD
will focus on developing oral language, grammatical
constructs and academic vocabulary in English. This
period will take place during the Humanities block
when EL students may be leveled by English fluency
and provided with explicit ELD instruction. In the Rtl
tutoring program, ELs who are not making Significant
Gains may receive Literacy instruction as well as ELD
as appropriate. Special Education students who are
also ELs may have a particularly challenging time
acquiring English language. In these cases, we
provide Tier Il and Tier Ill tutoring in small group or
1:1 settings.

Budget Allocation: Staff Training (GLAD)

Reduce Class Sizes

Teachers are the most critical ingredient for success
at Rocketship. Students receive personalized
instruction through targeted small group instruction
and effective whole group instruction led by highly

$20,975
(Other)

$4,575
(Other)

$1,500
(Other)
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What actions are performed or

Goal Level of Annual services provided in each year (and
oa . . i ided i
(Include and Related State and Service Upfiate. are projected to be provided in
o L . . (Indicate | Review of years 2 and 3)? What are the
identify all goals Local Priorities Actions and Services \ . . .
from Section 2) (from Section 2) if s_chool- actions/ anticipated expenditures for each
W'de_°r services action (including funding source)?
LEA-wide) Year 1: Year 2: Year 3:
2014-15 2015-16 2016-17

qualified teachers. In order to deepen the impact of

our teachers and further personalize instruction, we

will be reducing class sizes. This class size reduction

will enable teachers to pull even smaller groups for

small group instruction. The reduction will also be

particularly beneficial for our Special Education and

English Learner populations who will have more

frequent access to small group instruction and will

learn in even smaller, more targeted group settings.

Budgetary Impact: Reducing Class Size $150,212 $226,262 $240,362

(Other) (Other) (Other)

E. Parents and
children are
engaged and
committed to their
education

Priority 3: Efforts to
seek parent input in
decision making,
promotion of parent
participation in
programs for
unduplicated pupils
and special needs
subgroups

Priority 5: School
attendance rates,
chronic absenteeism
rates

Parent involvement is critical to the academic success
of Rocketship Jackson students and the overall
success of Rocketship Jackson. Rocketship Jackson
will use key strategies of parent engagement
including:

e  Parent leaders. These individuals will help
lead various activities at school as well as
be key liaisons within the community

e  School community events. These events
include community meetings, exhibition
nights, and other school events. A high
percentage of participation demonstrates a
deep parent engagement and commitment
to Rocketship Jackson.

e  Parent volunteers. Rocketship Jackson
parents will be encouraged to volunteer at
the schools to help tighten the link
between the families and the school as well
as assist Rocketship Jackson teachers and
staff with various school operations. These
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What actions are performed or

Goal Level of Annual services provided in each year (and
oa . . i ided i
(Include and Related State and Service Up.date. are projected to be provided in
o L . . (Indicate | Review of years 2 and 3)? What are the
identify all goals Local Priorities Actions and Services \ . . .
from Section 2) (from Section 2) if s_chool- actions/ anticipated expenditures for each
W'de_°r services action (including funding source)?
LEA-wide) Year 1: Year 2: Year 3:
2014-15 2015-16 2016-17
activities will vary widely but will include
classroom assistance, translating
documents, administrative assistance, and
assisting in special school events.
Having families deeply engaged in a school
community benefits all students. For our Special
Education students, this deep connection and
frequent contact enables school staff to better align
services, respond to students’ changing needs and
support families to provide instructional and
behavioral coaching at home.
Budget Allocation: Parent Appreciation & Materials $6,580 $7,490 $7,486
(Other) (Other) (Other)

Specific investments of funds in this category are
focused on students’ enrichment education in order
to deepen their engagement and reduce
absenteeism while also providing them with access
to diverse course offerings.

Enrichment Coordinators

Enrichment is a critical component of a students’
education at Rocketship. In addition to aligning with
CCSS standards, time spent in the Enrichment Center
provides students with fun and engaging activities
that increase their focus and commitment during
core instruction. The Enrichment Center
Coordinators provide students with the opportunity
to engage in physical education, art, and various
other enrichment activities. The Coordinators play a
critical role in strengthening school culture.
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What actions are performed or

Level of Annual services provided in each year (and
Goal Undate: i ided i
; ate: are projected to be provided in
(Include and Related State and Service P prol > P
o L . . (Indicate | Review of years 2 and 3)? What are the
identify all goals Local Priorities Actions and Services \ . . .
from Section 2) (from Section 2) if school- | actions/ anticipated expenditures for each
Wide_°r services action (including funding source)?
LEA-wide) Year 1: Year 2: Year 3:
2014-15 2015-16 2016-17
Budget Allocation: Enrichment Coordinators $121,805 $121,805 $121,805
(Restricted (Restricted (Restricted
Increase Field Trip Budget LCFF) LCFF) LCFF)
Field Trips provide an important opportunity to both
deepen students’ learning and increase engagement.
Many of the field trips taken are science and/or
social studies related, enabling teachers to integrate
the learning into their thematic units back in the
classroom. In addition, parents often attend field
trips with their students, thereby increasing parental
engagement as well.
. . . $33,000 $33,000 $33,000
Budget Allocation: Field Trip (Restricted (Restricted (Restricted
LCFF) LCFF) LCFF)
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B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils that

will serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils redesignated as
fluent English proficient. The identified actions must include, but are not limited to, those actions that are to be performed to meet the targeted

goals described in Section 2 for low-income pupils, English learners, foster youth and/or pupils redesignated as fluent English proficient (e.g., not
listed in Table 3A above). List and describe expenditures for each fiscal year implementing these actions, including where those expenditures can
be found in the LEA’s budget.

What actions are performed or

Annual services provided in each year
Goal Levelof | ypdate: and are projected to be provided
(|nc|ude and Related State Service p . ) (. p J p
identify all goals and Local rviee Review in years 2 and 3)? What are the
from Section 2. if A~ Actions and Services (Indicate if of anticipated expenditures for each
rom Section Z, i Priorities (from school-wide . . . . .
applicable) Section 2) or LEA- actions/ | action (including funding source)?
wide) services | LCAP YEAR . .
Year 1: zcrlesarz;is Zgle: rzgh
2014-2015
A. Students have Priority 1: Pupils For low income pupils, foster youth, and re- School-wide

access to Common
Core standards
aligned curriculum
and technology and
enroll in courses
covering a broad
array of content
areas taught by
appropriately
assigned teachers

B. School
environment will be
safe and welcoming
for all students

C. Improve
proficiency in key
content areas,
overall and for key

have access to
standards-aligned
instructional
materials pursuant
to Education Code
section 60119
Degree to which
teachers are
appropriately
assigned pursuant
to Education Code
section 44258.9,
and fully
credentialed in the
subject area and
for the pupils they
are teaching.
School facilities
are maintained in
good repair

designated fluent English proficient pupils

The Rocketship Jackson curriculum will follow the
California adoption of the Common Core State
Standards (“CCSS”) for the subject areas of:
English/Language Arts (includes Writing), and
Mathematics, as well as the state standards for Social
Studies, Art and Music and the Next Generation
Science Standards. Rocketship has established ELA
and Math “power standards” — the most rigorous
CCSS at each grade level — as the most important
markers of success in order to prioritize the focus of
instruction while also ensuring that all grade-level
standards are addressed in every course. Rocketship
teachers will use the ELL framework to embed
analytical tasks, receptive tasks and productive
language functions into the curriculum to aid language
acquisition. For EL students, Rocketship Jackson will
provide additional small group instruction in both
math and ELA in order to build language acquisition
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What actions are performed or

Annual services provided in each year
Goal Related State Level of Update: | (and are projected to be provided
idg:tci'f‘;da"'"ag':)dals “nd Local Service Review in years 2 and 3)? What are the
from Section 2. if N Actions and Services (Indicate if of anticipated expenditures for each
rom section Z, i Priorities (from school-wide . . . .
applicable) Section 2) or LEA- actions/ | action (including funding source)?
i services | LCAP YEAR
wide) Year 1: Year 2: Year 3:
) 2015-2016 | 2016-2017
2014-2015
subgroups pursuant to and to pre-teach or preview content.
Education Code
section 17002(d) Budget Allocation: Core Curriculum $61,145 $36,260 $35,741
E. Parents and (Other) (Other) (Other)
children are Priority 2:
. To ensure that our students are ready for success on
engaged and Implementation of . )
. . . the CAASPP, Rocketship Jackson will use computer
committed to their academic content .
. based, Common Core aligned benchmark
education and performance . )
assessments. Consistent with our model of data
standards adopted : . .
driven instruction, the results of these benchmarks
by the state board . T .
for all pupils will be used to adjust instruction to ensure that all
. . . students are moving towards mastery of the Common
including English )
Core standards. For EL students, this symmetry
Language Learners
between the format of our benchmark assessments
- and the CAASPP will familiarize students with the
Priority 3: Efforts . .
to seek parent content, format and verbiage of the CAASPP which
. . .. ultimately make them more successful on the
input in decision . ) .
making CAASPP. Teachers will place special emphasis on
¢ orienting our ELs to the language of the Common Core
promotion of
standards to set them up for success.
parent
participation in
programs for Budget Allocation: Assessment Software & Materials $17,167 $20, 281 $19,961
unduplicated (Other) (Other) (Other)

pupils and special
needs subgroups

Priority 4:
Performance on
standardized tests,
scores on
Academic

Rocketship Jackson students will be provided access
to a broad array of content areas. Science and Social
Studies instruction will be embedded in both
Humanities and Math instruction through the use of
thematically integrated, standards-based
Understanding by Design (UbD) units. These thematic
units provide an anchor for EL students, rooting math
and ELA skills in common content. This approach has
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What actions are performed or

Annual services provided in each year
Goal Level of Update: | (and are projected to be provided
(Include and Related State Service Review in years 2 and 3)? What are the
::,:tlsf:c:::,ﬁo;l?f p and Local Actions and Services (Indicate if of anticipated expenditures for each
’ riorities (from school-wide ) R i . .
applicable) Section 2) or LEA- actions/ | action (including funding source)?
wide) services Lc\?epa:i'_AR Year 2: Year 3:
2014-2015 2015-2016 | 2016-2017
Performance been shown to build vocabulary and schema among
Index, share of EL students. In accordance with the ELL framework
pupils that are and CCSS, these thematic units will also provide
college and career | research opportunities to students to perform
ready receptive tasks such as reading research, analytical
tasks such as synthesizing sources and productive
Priority 5: School language functions such as presenting their findings.
attendance rates, While all students will benefit from these units, EL
chronic students will receive additional support, such as
absenteeism rates | previewing vocabulary and extra preparation for oral
presentations, as needed.
Priority 6: Pupil
suspension rates, Students will have access to Physical Education and
pupil expulsion the Arts through an Enrichment block, as well as
rates, other local adaptive online curriculum and tutoring during their
measures time in the Learning Lab.
including surveys
of pupils, parents All Rocketship Jackson teachers will hold appropriate
and teachers on . . . L
credentials and will be assigned to teach in either
the sense of safety N .
Humanities or Math/Science classrooms.
and school
connectedness
Budget Allocation: Certification Costs $20,010 $24,060 $22,710
Priority 7: Pupil (Other) (Other) (Other)

enrollmentin a
broad course of
study that includes
all of the subject
areas described in
Education Code
section 51210 and

Rocketship Jackson will work to establish a safe school
environment through the use of a Positive Behavior
Interventions and Supports (PBIS) system. The
fundamental purpose of PBIS is to create learning
environments that are more consistent, predictable,
positive, and safe, which helps our students develop
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What actions are performed or

Annual services provided in each year
Goal Related State Leve! of Update: | (and are projected to be provided
idg:;'f‘;da"'"ag':)dals “nd Local . . Isi_r"'tc"-‘_f Review in years 2 and 3)? What are the
from Section2, if | Prioriti Actions and Services (Indicate i of anticipated expenditures for each
’ riorities (from school-wide ) R i . .
applicable) Section 2) or LEA- actions/ | action (including funding source)?
wide) services Lc\?epa:i'_AR Year 2: Year 3:
2014-2015 2015-2016 | 2016-2017
subdivisions (a) to | their socio-emotional intelligence.
(i), inclusive, of
Section 51220, as Budget Allocation: RTI Curriculum $9,702 $2,400 $2,400
applicable (Other) (Other) (Other)
As described in support of Goal A above, Rocketship
Priority 8: Pupil Jackson’s instructional model will be grounded in
outcomes in the research based, Common Core aligned curriculum. It
subject areas is through the combination of these standards and
described in curriculum with key instructional strategies that we
Education Code will move all of our students towards proficiency in
section 51210 and | key content areas. As described above, Rocketship
subdivisions (a) to | Jackson’s key instructional practices include
(i), inclusive, of personalization, blended learning, data-driven
Education Code instruction, Response to Intervention and teacher
section 51220, as specialization. This emphasis on personalization
applicable. results in multiple forms of differentiation for ELs
including daily guided reading lessons, tailored online
learning programs, as well as Tier Il and Tier Il
interventions.
Budget Allocation: Core Curriculum, Leveled Libraries, $136,302 $80,756 $80,209
Online Learning Programs, Response to Intervention (Other) (Other) (Other)

Parent involvement is critical to the academic success
of Rocketship Jackson students and the overall
success of Rocketship Jackson. Rocketship Jackson
will employ a series of key strategies for parent
engagement including:
e  Parent leaders. These individuals will help
lead various activities at school as well as be




Page 30 of 39

What actions are performed or

Annual services provided in each year
Goal Related State Leve! of Update: | (and are projected to be provided
idg:tci'f‘;da"'"ag':)dals “nd Local Se!'wce.f Review in years 2 and 3)? What are the
from Section2, if | Prioriti Actions and Services (Indicate i of anticipated expenditures for each
’ riorities (from school-wide ) R i . .
applicable) Section 2) or LEA- actions/ | action (including funding source)?
wide) services Lc\?epa:(i'_AR Year 2: Year 3:
2014-2015 2015-2016 | 2016-2017
key liaisons within the community
e School community events. These events
include community meetings, exhibition
nights, and other school events. A high
percentage of participation demonstrates a
deep parent engagement and commitment
to Rocketship Jackson.
e  Parent volunteers. Rocketship Jackson
parents will be encouraged to volunteer at
the schools to help tighten the link between
the families and the school as well as assist
Rocketship Jackson teachers and staff with
various school operations. These activities
will vary widely but will include classroom
assistance, translating documents,
administrative assistance, and assisting in
special school events.
Budget Allocation: Parent Appreciation & Materials $6,580 $7,490 $7,486
(Other) (Other) (Other)

Specific investments of funds in support of these goal

are as follows:

Increase classroom libraries that align to Common
Core

Rocketship Jackson will utilize a Balanced Literacy
approach for ELA instruction with a significant focus
on Guided Reading. Expanding the breath and depth
of our classroom libraries will ensure that all students
have access to a wide variety of texts to meet the
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What actions are performed or

Annual services provided in each year
Goal Related State Leve! of | Update: | (and are projected to be provided
, dg:tcilf:d;fg':)dals “nd Local Se.rwce.f Review | inyears2and 3)? What are the
from Section2,if | Prioriti Actions and Services (Indicate i of anticipated expenditures for each
’ riorities (from school-wide ) R i . .
applicable) Section 2) or LEA- actions/ | action (including funding source)?
wide) services Lc\?epa:(i'_AR Year 2: Year 3:
2014-2015 2015-2016 | 2016-2017
different genre requirements in Common Core, as well
as ensuring that all students have access to books at
their appropriate reading level. Additionally, we will
invest in culturally relevant literature to ensure our
libraries are both accessible and engaging to students
of all backgrounds and at all reading levels. For EL
students, this can be particularly motivating and a
useful strategy to engage reluctant or struggling
readers. These expanded libraries will also enable us
to loan out books for students to take home, so that
parents can support reading and language acquisition
efforts at home.
Budget Allocation: Classroom Libraries $35,100 $26,550 $25,200
(Other) (Other) (Other)

Increase instructional supplies that assist in the
instruction of Common Core

Rocketship Jackson will be investing Common Core
aligned curricula for Math and ELA. With our Math
curricula we will focus on teaching math reasoning
and logical thinking as well as emphasizing visual
learning as a way to help students deeply understand
the conceptual underpinnings behind mathematical
algorithms.. Our ELA curricula will support a deeper
focus on the three main genres of narrative, opinion
and informational reading and writing while also
providing a clear TK-5 continuum for craft, language
skills, and genre study. By narrowing the focus of our
math and ELA instruction, ELs will benefit from a more
coherent instructional program and repeated practice
and exposure to content.
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What actions are performed or

Annual services provided in each year
Goal Related State Level of Update: | (and are projected to be provided
idg:tci'f‘;da"'"ag':)dals “nd Local Service Review in years 2 and 3)? What are the
from Section 2. if o Actions and Services (Indicate if of anticipated expenditures for each
om >ection Z, Priorities (from school-wide . . . X . >
applicable) Section 2) or LEA- actions/ | action (including funding source)?
i services | LCAP YEAR
wide) Year 1: Year 2: Year 3:
) 2015-2016 | 2016-2017
2014-2015
Budget Allocation: Instructional Supplies $34,430 $34,725 $33,715
(Other) (Other) (Other)
Increase technology support
In order to better leverage technology to address the
Common Core and technical skills required in the
writing and speaking & listening portions of the new
standards, Rocketship Jackson will be increasing the
number of computers in the classroom. In Humanities,
this integration will focus heavily on the Common
Core writing, research and communication standards.
In math/science, this integration will focus on fact
fluency, mathematical reasoning and justification and
problem-solving.
Budget Allocation: Student Computer Equipment $58,100 $39,667 $34,358
(Other) (Other) (Other)
This LCFF investment is specifically related to the
technology support necessary to ensure that all of the
technology is working smoothly for students.
Budget Allocation: Technology Support $57,700 $29,700 $29,700
(Restricted (Restricted (Restricted
LCFF) LCFF) LCFF)
Increase support staff (arrival, dismissal, hourly)
In order to continue to strengthen our systems and
operations we have decided to invest in additional
staff to support daily transition points such as arrival,
dismissal, lunch and recess. These transitions
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What actions are performed or

Annual services provided in each year
Goal Related Stat Leve! of Update: | (and are projected to be provided
idg:;'f“da"'"a':)dals ea: deLocaaI € Service Review in years 2 and 3)? What are the
i e Prioriti Actions and Services (Indicate if of anticipated expenditures for each
’ riorities (from school-wide ) R i . .
applicable) Section 2) or LEA- actions/ | action (including funding source)?
wide) services Lc\?epa:i'_AR Year 2: Year 3:
2014-2015 2015-2016 | 2016-2017
represent a significant percentage of behavior issues
on campus. By increasing support staff during these
transitions, the school will ensure that students are
provided with a safe and welcoming environment
throughout the day.
Budget Allocation: Support Staff Salaries $104,830 $115,470 $117,739
(Restricted (Restricted (Restricted
LCFF) LCFF) LCFF)
Reduce Class Sizes
Teachers are the most critical ingredient for success at
Rocketship. Students receive personalized instruction
through targeted small group instruction and effective
whole group instruction led by highly qualified
teachers. In order to deepen the impact of our
teachers and further personalize instruction, we will
be reducing class sizes. This class size reduction will
enable teachers to pull even smaller groups for small
group instruction. The reduction will also be
particularly beneficial for our Special Education and
English Learner populations who will have more
frequent access small group instruction and will learn
in even smaller, more targeted group settings.
Budget Impact: Reducing Class Size $150,212 $226,262 $240,362
(Other) (Other) (Other)

Enrichment Coordinators

Enrichment is a critical component of a students’
education at Rocketship. In addition to aligning with
CCSS standards, time spent in the Enrichment Center
provides students with fun and engaging activities
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What actions are performed or

Annual services provided in each year
Goal Related State Level of Update: | (and are projected to be provided
idg:tci'f‘;da"'"ag':)dals “nd Local Service Review in years 2 and 3)? What are the
from Section 2. if N Actions and Services (Indicate if of anticipated expenditures for each
om >ection Z, Priorities (from school-wide . L ) . >
applicable) Section 2) or LEA- actions/ | action (including funding source)?
i services | LCAP YEAR
wide) Year 1: Year 2: Year 3:
) 2015-2016 | 2016-2017
2014-2015
that increase their focus and commitment during core
instruction. The Enrichment Center Coordinators
provide students with the opportunity to engage in
physical education, art, and various other enrichment
activities. The Coordinators play a critical role in
strengthening school culture.
Budget Allocation: Enrichment Coordinators $121,805 $121,805 $121,805
(Restricted (Restricted (Restricted
Increase Field Trip Budget LCFF) LCFF) LCFF)
Field Trips provide an important opportunity to both
deepen students’ learning and increase engagement.
Many of the field trips taken are science and/or social
studies related, enabling teachers to integrate the
learning into their thematic units back in the
classroom. In addition, parents often attend field
trips with their students thereby increasing parental
engagement as well.
Budget Allocation: Field Trips $33,000 $33,000 $33,000
(Restricted (Restricted (Restricted

LCFF)

LCFF

LCFF

D. Build teacher
capacity to support
timely
reclassification.

Priority 4: Share of
English learners
that become
English proficient,
English learner
reclassification
rate.

For English learners:

Given that we expect over 55% of Rocketship
Jackson’s students to be EL, all of the actions listed
above are in direct service of ensuring our English
learners are reclassified as quickly as possible. For
example, our reading and writing curriculum
described above will emphasize phonemic awareness,
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What actions are performed or

Annual services provided in each year
Goal Related State Leve! of Update: | (and are projected to be provided
idg:;'f‘;da"'"ag':)dals “nd Local Se.rwce.f Review in years 2 and 3)? What are the
from Section2, if | Prioriti Actions and Services (Indicate i of anticipated expenditures for each
’ riorities (from school-wide ) R i . .
applicable) Section 2) or LEA- actions/ | action (including funding source)?
wide) services | LCAP YEAR . .
vear L: 2(;{1e5a|r2(23i6 2(;{1ee;a rz?fn
2014-2015 i i
phonics, fluency, vocabulary, and text comprehension.
These are strategies that research indicates have clear
benefit for language-minority students (National
Literacy Panel, August & Shanahan, 2006).
In addition to our core instructional strategies, we
employ a number of essential actions in unique
service of our EL students. Many of these actions,
such as the GLAD professional development described
below are funded with Title Ill funding which is
specifically designed to ensure EL students attain
English proficiency and meet the same challenging
content as other students.
$20,975 $4,575 $1,500
Budget Allocation: Staff Training (Other) (Other) (Other)

We believe that the most effective instructional
approach for a school with a high EL population is to
embed ELD principles in all aspects of the curriculum
and to teach explicit ELD during a portion of the day.
To embed ELD principles across all subjects, we work
with Project GLAD (Guided Language Acquisition
Design) to teach our teachers methods to provide
additional instructional support to EL students. Our
explicit ELD will focus on developing oral language,
grammatical constructs and academic vocabulary in
English. This period will take place during the
Humanities block when EL students may be leveled by
English fluency and provided with explicit ELD
instruction. This is made possible through the
personalized or small group instruction that occurs
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What actions are performed or

Annual services provided in each year
Goal Related Stat Leve! of Update: | (and are projected to be provided
idg:tci'f“da"'"a':)dals ea: deLocaaI € Service Review in years 2 and 3)? What are the
i e Prioriti Actions and Services (Indicate if of anticipated expenditures for each
’ riorities (from school-wide ) R i . .
applicable) Section 2) or LEA- actions/ | action (including funding source)?
wide) services Lc\?epa:(i'_AR Year 2: Year 3:
2014-2015 2015-2016 | 2016-2017
during guided reading. Through this small group, a
student is able to receive specific language instruction
and they are able to further develop their language
proficiency through re-tells, explicit vocabulary
lessons, and a small group focus on letters, word
patterns, spelling, blends, sounds, etc. In addition,
during this guided reading time, staff will provide an
EL center, which will be focused on specific language
activities (picture cards, writing, vocabulary
development, etc.) that are targeted to specific
categories of students based on level of progress.
Budget Allocation: Leveled Libraries $32,400 $3,000 $3,000
(Other) (Other) (Other)
Similarly, in Rtl, students that are struggling due to
language proficiency will be participating in
intervention activities that are specifically focused on
decoding and comprehension. These activities may
include comprehensive activities that explicitly and
systematically build English language skills during
reading instruction. There are interventions that focus
explicitly on English letter/sound correspondences,
word patterns, spelling rules, and other skills. By
introducing these skills in isolation and practicing
them in context, students are better able to move
through the language proficiency categories.
Budget Allocation: RTI Curriculum $9,702 $2,400 $2,400
(Other) (Other) (Other)
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C. Describe the LEA's increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster
youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these funds in the
LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, countywide, or charterwide
manner as specified in 5 CCR 15496. For school districts with below 55 percent of enroliment of unduplicated pupils in the district or
below 40 percent of enrollment of unduplicated pupils at a school site in the LCAP year, when using supplemental and concentration
funds in a districtwide or schoolwide manner, the school district must additionally describe how the services provided are the most
effective use of funds to meet the district’s goals for unduplicated pupils in the state priority areas. (See 5 CCR 15496(b) for guidance.)

Rocketship Jackson is a new school set to launch in August 2014. Rocketship Jackson will be located in Alum Rock Union Elementary Unified
School District where the enrollment of unduplicated pupils is above 55%, and the school is expected to have close to 81% unduplicated pupil
population. As a result, Rocketship Jackson will qualify for both supplemental and concentration funding. Rocketship Jackson’s estimated
supplemental and concentration grants for 2014-15 are expected to be $294,253, which comprises 8.4% of their total LCFF Phase-In Entitlement
for next year. Rocketship Jackson plans to expend these funds on technology support, support staff, hiring an additional enrichment center
coordinator and funding field trips for students. While the district may have a lower unduplicated account, the majority of the school’s
population is low income, where many of these school-wide initiatives will be a great benefit to these low income students.

The use of restricted LCFF funds, while school-wide initiatives, are particularly beneficial for Rocketship Jackson’s unduplicated population as

follows:

e Technology support. Additional technology in the classroom will help ensure that our unduplicated population, and particularly our EL
students, is receiving the supports they need to meet the technical skills required in the writing, speaking and listening portion of the
Common Core standards. With increased access to computers, our unduplicated students will have increased opportunities to practice
and improve fluency during their Humanities class where technology integration will focus heavily on the Common Core writing,
research and communication standards. This support investment will ensure that all unduplicated students have access to functioning

properly at all times.

e Increased support staff. We know that our unduplicated population, and particularly our socio-economically disadvantaged students,
can benefit from a high level of engagement with positive adult relationships throughout their school day. This investment in additional
support staff will ensure that during critical transition points such as arrival, dismissal, lunch and recess, our unduplicated population is
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supported by adults who are ensuring they are provided with a safe and welcoming environment throughout the day.

o Enrichment coordinator. Enrichment is a critical component of our undocumented students’ education. In addition to aligning with
CCSS standards, time spent in the Enrichment Center provides students with fun and engaging activities that increase their focus and
commitment during core instruction. The Enrichment Center Coordinators provide students with the opportunity to engage in physical
education, art, and various other enrichment activities that our unduplicated students may not otherwise be able to access. The
Coordinators play a critical role in strengthening school culture.

e Field trips. Field trips provide an important opportunity to both deepen students’ learning and increase engagement. Many of the field
trips taken will be science and/or social studies related, enabling teachers to integrate the learning into their thematic units back in the
classroom. In addition, parents often attend field trips with their students, thereby increasing parental engagement as well. Importantly,
field trips provide real-life experiences that our unduplicated students may not otherwise experience, enriching their education and
creating engaging learning opportunities.

D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). Identify the percentage by which services for unduplicated
pupils must be increased or improved as compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR
15496(a). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the
increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils.

As a new school launching in August 2014, there is no 2012-13 EIA funding to report for Rocketship Jackson. Therefore, we cannot report a
percentage by which services for unduplicated pupils must increase. Rocketship Jackson’s instructional model is built on the foundation of
personalization. We believe that targeted small group instruction and 1:1 tutoring are the most effective ways to ensure that all students are
moving towards proficiency. For our unduplicated population, and particularly our EL students, targeted small group instruction ensures that a
student is able to receive specific language instruction and they are able to further develop their language proficiency through re-tells, explicit
vocabulary lessons, and a small group focus on letters, word patterns, spelling, blends, sounds, etc. In addition, during small group guided
reading time, staff will provide an EL center, which will be focused on specific language activities (picture cards, writing, vocabulary
development, etc.) that are targeted to specific categories of students based on level of progress. By providing additional technology supports,
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we will ensure that our unduplicated population received personalized instruction.

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01,

42238.02, 42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20
U.S.C. Section 6312.




